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so: JSlrr-uoqr DingThop. nedv 27 rhdng0a nan )018

TO TRiNH
"VA, thdng qua Kd hoach sdn xudt kinh doanh

vd phAn phiji lcti nhuQn ndm 2018 cita C6ng ty Cd phiin XAy ldp vd VD{D Ding Thdp"

Kinh gii: Dqi h6i d6ng c6 d6ng
C6ng ty C6 phin Xiy Lip vir VLXD D6ng Thip

- Cin cu Luat Doanh nghidp sd 68/2014/QH13 duoc Qu6c h6i Nu6c CQng
hda Xd h6i Cht nghia ViCt Nam kh6a XIII th6ng qua ngdy 26llll20l4 vit cltc vdn
Dan rruong dan ttu hanh;

!a5r cir Didu lC t6 chirc vd ho4t d6ng cria C6ng ty C6 ph6n X6y lip vn
VLXD Ddng Th6p dd duoc Eai h6i d6ng cO d6ng th6ng qua;

- Cdn cri Phuong r{n sdn xu6t kinh doanh sau c6 phAn h6a tir ndm 2016 - 2018;

- Tr6n co s6 nh6n dinh tinh hinh thuc tt! vd nhu cAu thi truong vd drinl gi6 khn
ning thuc hi6n cua don vi trong thdi gian t6i.

Nay, kinh trinh Dai hoi d6ng cO dong xem \et thong qua cdc n6i dung nhu
sau:

1- Vd K6 ho4ch SXKD vh ph6n phiSi lqi nhu{n nim 2018: (drnh kem Kd
hoach SXKD nim 2018)

STT CHi TItU CO BAN DVT GIA TRI

1 2 3 4

I KC hoach SXKD nim 2018

I Tdng doanh thu Ddng 600.000.000.000

2 T6ng chi phi Ddng 528.000.000.000

3 Lqi nhuan tnroc thue TNDN Ddng 72.000.000.000

1 ThuC TNDN (20%) D6ng 14.400.000.000
5 Lgi nhuan- sau thuC TNDN D6ng 57.600.000.000
6 von ureu Iq oang Ky Ddng 386.000.000.000
,7 Tj sLriit ioi nhuAn trudc thu6 TNDN,^r'6n DiAu 16 % 18,65

8 T'; 16 chia cA tuc/Viln Di6u 16 % 9,65

Quy luong nguoi quAn li C6ng qr chuyen trach duoc
nnd nJoc grao quan l) phan \on chr pho.. 1.944.000.000

10 Dcm gi6 ti6n luong ngudi lao d6ng % 49,10
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Qu! luong ngudi lao c16ng, c6 nguoi qudn lli C6ng ty 
.

ollmg kh6ng ld nguoi duoc nhd nudc giao qudn lli ph6n
v6n chi ph6i
* CP.chua luongl
528.000.000.000 - 70.000.000.000 = 458.000.000.000
* LN chua luong:
600.000.000.000 - 458.000.000.000 : 142.000.000.000
* QL: 142.000.000.000 x 49,30%: 70.000.000.000

DOng 70.000.000.000

II K5 ho4ch phin phiii lqi nhuan sau thuii TNDN DOng 57.600.000.000

I
Trich Qu! ddu tu ph6t tri6n
(20%/Lqi nhuin sau thuii TNDN)

Ddng r 1.520.000.000

2 Quy khen thudng, phric lgi cho nguni lao dQng
(15%/Lqi nhuin sau thu6 TNDN)

E6ng 8 640.000.000

Trich Quj khen thuorg ViCn chfc quan ly
(Tinb bnng1.5 thrng luong/t6ng quj luong ngui'i
quin l;f, chuy6n trich tluqc nhi nudc giao quin lj
phin vii-n chi ph6i, tuoxg alumg 0,28%1l,qi nhui-n
sau thu6 TNDN ) TAm tinh theo mlftc luong chuin:
(36.000.000 r l2 thdns r 3 neuoir/12'1.5

D6ng 162.000.000

4
Thi lao Ngudi phu tr6ch ciu6n tri C6ng ty (2.000.000

d/thing. tuong duiIng 0.04%/LAi nhu{n sau thu6
TNDN)

Ddng 24.000.400

5

Chia c6 tuc 64,68%/Lcri n}]uan sau thu6]NDN
(tu'ng duoxg 9.65yo^ DL. VDL lim ctr sn d6 chia cd

tric kh6ng tinh c5 phi6u quy = 38.600.000 cp - 4.600
cp li cd phi€u qu! = 38.595.400 cp

Dong 37.254.000.000

Kinh trinh Dai h6i d6ng c6 d6ng xem x6t vdth6ng qua.

TM/I{DQT CONG TY" CO PHAN XL V,A. VLXD.DT
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CON[; TY CO }'IIAN XAY I-,\I'
vA vAT LIET, x,iY DLINC DONG THAP

coNG HOA XA Hol cHlr NGHI^ vlEr NAN{

Di)c lip - TtI'do - Hanh Phlic

DingThdP ngi,,- t)9 thang I non 2A18

BAo cAo KEr QUA HoAr DQNG sxKD NAM 2017,'

KE HOACH HOAT DQNG SXKD VA
oAu iu'Psir rRIEN NAM 2018

Cin cu Quy6t dinll s6 EEo1QD UBND-HC ngiv 01i0tt12016 cua tIBND tinh

Dt.,uq l hap r e phe duyet phuor.rg an cd phin h6a vi chu!€n C6ng tr-.TNLIII rndt thit r

'-l..i.ii, tl G liqu '"1 elu-ng Ddng Thip thdnh C6ng tv c6 phin XA,v lip rd VAt

li€u xAy dung Ddng ThriP.

Cdn cir quy€n han. trich nhiQnr, nghla vg cua H6i d6ng quan tri r a .Ban l ong

si6,";16" ;;ili;;*r. "!, 
iri oictr re ti chrirc vd hoat d6ng c6ng t1- c6 phin Xav lip

vi Vdt li6u xay dung DOng Thip.

Cin cLi tinl hinh thuc t6 Ya kinl ti thi truortg. dinh huong phrit tidn rd khi' ning

thuc hi6n oira Doanh nghifp trong thdi gian tdi

Na1', C6ng t1' c6 ph0n Xdy lip vd Vit li6u xdy drmg Ddng Thrip b'ro tio kit 
-qui

hoqrt dQng SxIifj nam 2017, iap k6 hoqrch sirn xudt kidr doalh vd dau tu ph'it tri'n

ndm 2018 bao g(rm c6c n6i dung sau dA1':

I. K6t quri hoat ilQng SXKD nim 2017:

l- Khii quirt chung ti kinhitathltnrongndn20lT:
Nim 2017. nAn kin]] t6 Viet Nam u6c clat milc tdng truong GDP 6'7%' ii not

ndlr.r khoi sic r,ni mLic tAng trudng cao vi kirrh t6 ri rri] i\n dinh' 1'rong tinh ta: Nim

ioi, iu ,* ctuoo d6nh gii uin cJn nhicu khc, khin do nin kinh t6 c(r nhiiu di6n biiin

phirc tirp, c6c hoat dQng SXKD cua doanh nghiQp cdn gdp nl.riiu biOn clQng vd thich

it,u.. vOi chi tluong rlirng din, su quan tdm sdu sic vd chi rlao kip thoi cua Tinh ir-'- 
'

tiDND, UBND tith, c6c c6p chinh cpyin vd c6c ngdnh da that su mang lai hi'^u clud

,n*i 
"n" 

*" c6c thdnh phin kifi *' r'i vdi' nhi0u linh 1'r;c dd tung husc clLIUc hoi

phuc tdt vd ph6t tri6n m6t c6ch bdn vilng hon'

2 Khdi qudt rinh hinh hoqt .16ng SXKD c a C6ng ty nitm 2017:

a- Nhdn xdt darh gi6:

Nin 2.017 ld nim diu ti€n C0ng t,'. chinh thirc di vdo hoat cl6ng r'6i md hinh

Cl6ng t,v Cd phdn C6 phi5u cia C6ng ty chinh thuc duo-c giao dich tr6n thi trudng

irpc-ol,f tui So siao iich chr]ng khodng llit NOi (HNx) vdo ngdy 06i9i2017 Hgi

ajr* qrar,rl, Bin lon Ciam d.lc COng ty cing v6'i to.an.tli 1s1!i 
lao c10ng da tap

i,*n?,ii ,C, iri luc nghi0n cuu dua ra cdc phuong dn qu6n 11'1 di6u hanli doanh nghidp

/.



ngii) cdng khoa hgc, phit huy tinh ning d6ng. s6rg tao mang hiqtr qui kinh doanh

"oo, 
quu at m6t Ldn nna C6rg ty ohing ta r'6t tu hdo vi cli hodn thinh xuit sdc nhiim

vr.i duoc giao nim 2017. dn ,Jong g6p khdng niro vaio su phit tri6n kinh te Tinh nlxi,

ting ticl.r 1i-"- d6ng k6 v€ cho NSNN t rL r on chu so hriu hien co tai Doonh nghiQp. 6n

dinh cuQc s6ng cho .145 lao dQng thuorg rur en i a rnang lai nhidu dielr tlch cLrc khdc

trong sudt thdi gian qua.

Vd co bin C6ng tv dn 6n dinli dugc moi hoal ddug. linh vuc sin \uit \, kinh

doanh srin phim tu sdn xu6t hi€n nay cira C0ng ty diu c6 mang lai hi€u qud trong nin
2011 , cftc loai sdn phdm nhu c6t xa) dpng, b€ tOng tuiri, b€ t6lg nhga n6ng, c6ng b0

t6ng l,v tam, bdt dong san.. da c6 ul tin vd thuong hidu tlen thi rrudng Tuy nhiin,

ngndi li,'rh uu" khai thic ld c6 khdch.hdng r6ng hhip c6c tinh thinh khu vuc phia nam

thi cLic linh r uc khlic cdn han ch€ vd lhi trudng vi chi lon manh troog pham vi thudc

tinh Ddng Th6p. l'heo do, ghi nhin c6 nhiing thudn lcri vd kh6 khin thdch thuc co ban

nhu sau:

- Th u4n lg'i:

Nho su quan tdm chi d4o cira Tinh ir,"-, HDND, UBND tinh Ddng Thaip, c'ic So

ban ngiurh'l'inh trong c6ng t6c d6i moi vir phit tridn doanh nghi€p, lu6n h6 trg' theo

Ji', donr r'idn krurin \hich Con! I) DhJl rrien.

C6ng ty ludn ch6p hdnh drLog Qu,v dinh Ph6p luit trong hoat d6ng kinh doani r ir

trong cac mdt kh6c c6 li€n quan.. l-u6n ptrdt huy flr6 m4nh k6 ca r'0 ning 1LLc, kinh

nghi€m vi tiri chinh, qudn tdCt t6t chr:I truong thuc hiinh tiet kiem fiim ting nang

,i6t, tra gia thzrnh. xly clung vir cluy tri thudrg xu1'€n m6i cluan h€ trit voi kh6ch

hdne. tao cAu n6i gitia nhi s6n xu6.t vir nguo'i ti6u dirng. Tinh hinh tdi chlnh ldnh

.""i, 
"a, 

c10i su.ding.tOt dOng v6n, kh6nglhnt sinh no phii thu kh6 doi, Lholg thdt

thoet tdi sin r,ir d6ng v6n chu so hiu duoc teng thdm tir loi nhridn d€ 1ai.

T6 chirc Dang, C6ng Doiu, Doin thanh niOn.. 1u6n hoat d6ng.c6 hi€u qua' Sq

doan k6t, am huy 6"t tronpfdidu hinh cua Ii6i d6ng Quin rri vd Ban T6ng giarr doc tu

tuong chinh tri ngudi lao d6ng duoc giir viillg. ngdy cdng.nhidt tinh hon trong cong

L6c, l-uOn c6 thu niqp 6n dinh, riuoc huong cdng bing vd d61 du moi chi dt' theo qLrl

dinh.

- Kh6 khnn. thich thftc:

Gi6 nhi6n 1i0u, nguy6n vit li€u kh6ng 6n dinl 1dm inh huong d6n gia rhanh dau

vdo ciing nhu su canh tranh g"y git td gi6 brin sin phdm tu c6c thdrfi phAn kidr t6

khic rren h'iu qJa kini doanh o rrot so linh r u. chua dat tlleo li '.rn€

Nhtng Quy difi v6 si6t chit quan l) lrong hoat dong \ an tei. kiim so6t trgng tai

phuong tiQn cira 86 Giao th6ng vAn tiri dn inh huong d0n gi6 cuoc vdn trii ddn d€n

i t,Ong it tt O khdn trong vi€c tieu thu san pham trer thi trudng. Cdn nhiou vuong mdc

trn,,iuiq" xAl clung giri-thinh vir khic phuc canh tranh vAn chuagidi qtldtduqt'

/
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Hiu b6t cric- lini.i vuc-SXKD cia Corrg rr ddu lien qtran din diu ttr XDCB.io do

mot khi di6n biSn kinh t6 bit loi n6i chung kdo theo nhu cau thi truong vi dau tu

XDCB gian thi tit 10u doanh nghi€p chung ta s€ bi inh liuong.

Ngudi lao d6ng trong tung Linh vuc vin cdn nhidu lirng tirng trong ftlLc thi

nhiem ,lu lim chAiri'€ c6ng ui0c. C6ng t6c nghi€n ciru tl.ii trudng. cdn o mLlc khi6m

t6n, chua niLm bit dugc cdc co h6i kinh cloanh ra bdn ngoii. ViSc dAu tu 6p dung khoa

hoc c6ng ngh6 viio SXKD cdn hqn ch€.

b- 56 liQu chu v5u thuc hi6n ninr 2017 ldu:oc tinh ni ngdy ll )1:a1b d'n
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CHI TILU CO BAN
IIOACH

II Lao dgn ti6n lu'ong

NgLLoi

Ngudi
Nsuoi \

61 415

b - Qu! tidn lLrong ngLroi lao d6ng

1:,lI r'aI I ! rg \ on .rl! ." ],,'l_l o!!ll- 
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3 Ciarr rl,rr chu rn hiiu trong n

] t I von .1, ; Ll, .un, n:n, Tr.d
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II. Ka ho?ch SXKD vir tliu ru ph6t tri6n nim 2018:

l./ Xa(:alinh lai ngdnh nghi.

r- \ganl I glre kirh dornl- chtnlr.ua ( ''r!' n o.ro Jitt :

- Khai th6c c6t; san l6p mit bing; mua b5n vit 1i0u r6.v dung'

- Thi c6ng xd-v dung. tu vin, kirio s6t, thi6t k6, gi6m s6t c6ng trinh giao

th6ng, dar dqng, i6ng nghiQp,.thri,v lol, xd,u dpg c6ng trinh c6ng cdng, c6ng lrinh

cludng d6,v vi tram bien 6p c6 cip di€n ep tii l5KV tto xudrg'

- l(inh cloanh b6t d6ng sin.

b- Ngdnh, nghO co li€n quan d6n ngAnh. nghi hinh doanh chinh:

- San xudt iung rir.rg cdc san phdrr ba t6rg phuc vu xiy dung'

- Thu nghi€m ccr I-v vit li€u xdl dung, ki6m dilllr ch6t luong xAy dung

- Co khi sua chira.

2,'Xctc ilinh muc li€u chinh:

- 'fi6p tgc cluy tri su 6n dinh cnn thi5t da c6 dugc tir nhi6u nim na,v cua Cl6ng t1

vd ph6n d6u chi6m uu th6 hon trong canh lranb d6i vdi thi trudrg trong tirrh' duy tti

t6t iOi nrach lang truydn th6ng vd thu hft kh6ch hang mtri Tirng buoc m0 r6ng dia

bdn hoat dOng SXKD sang cec tirh ldn cAn vir khu vgc khic'

- l;dn tuc ltu, hicn tot niir pruonp cltim ''tta ' ong q o'"'n'

+ D6i voi c6c linh vuc hoat Llong: 'L ) tin ('trdi ltrqng ' \n toin"'

- DOi \,oi nguiri lao d6ng: "Nhi6t tinh - Ning d0ng - Sing tao - Hi0u qui"

+ D6i \ oi khech hirng: "Di ciing ban trdn bu6c dudng an cu - lac ngliiQp"'

3i KA hoach sdn xuat kinh doanh ndm 2016:

I
STT

IT (F

Tr.d

i1

.t
.xi

j\

. rri rriu co Bir.'
THI ( hE HOACII

I Hr['l HofcH :0lr so
\iM t01_ NitI 2018 \ot TH

L I'o'l4,5tI

l5-57011600000 l
I lb4 !r t + 4i8r0u0 

L

I I uarl l +l \100



STT CIII I'Tf,L] CO BAN
THUC
H I4N

N.ir\'r 2017

KE
HOACH

N,i\'r 20 l8

KE
HO4CH
2018 so
V6I TH

2tJt7

5

Qui lLrong nguoi lao ddng/ nguoi qudn Ij C6ng ty
nhung kh6ng ld nguoi dugc nhi nu6c giao qudn l!
phdn v6n chi ph6i.

10,1.995 70.000

6
Quj luong Vidn chuc quiiLn li C6ng ly ohuyen
tri..h JuJc tha ruoc g'ao qr ar 11 phdn r Un chi
nr6i

2 65',7 1 .911

7 Lo-i nhuan tru6c thu6 TNDN Tr.d l0:1.438 72 000

8
T\Lra T\D\ ohai nop {2uo. I \ rrud\ l.tud
TNDN) Tr.d 20.940 14.400

9 Loi nhuan sau thud TNDN Ir.d 82.498 57.600

Trong d6, duoc phdn ph5i:

c Quj diu tu ph6t hidn
(20%/LN de lai sau thu6 TNDN)

Tr.d 23.5 t7 I L520

b

QLri khen thuorg ViCn chuc quan li
( I.5 lh6ng luong/tdng qui luong VCQI.)
Tam tinh theo mi! luong chuan
(16.000.000 r i2 thrinl r I nquor) l2+ ,5,

Tr.d 292 162

Qu): khen thuong. phric.loi cho nguoi lao dong
(15%/LN d0 lai sau thue TNDN)

Tr.d 12.:175 8.6,10

d
Thir lao nguoi phu trrch qudn tri.Cdng ty (tuong
dLrong 0,0,1%/Loi nhuen sau thue TNDN)

Tr.d )4

Chia cd tuc Tr.d 46.114 37 254

- T'v' lC chia c6 tric % l2 4,65

l0 1hu6 ph6i n6p NSNN Tr.d 150 000

II Lao tl6nq, tidn lunng

I I.ao ddng .+49 460

- Vion chuc quan li C6ng t), chuyen f6ch duoc
nhd rrur:rc giao quin lj phln v6n chi phSi Nguo-i 3 3

b - Nguoi lao ddng Nsuoi 446 457

Tron o cii:

+ Ngucri quan li C6ng ty nhLrng khdng phai li
nguoi ducrc nhd nuoc giao quan li phAn v6n chi
phdi

Nguoi 4 ,1

+ Ngudi lao d6ng cdn lai tai c6c b6 phan Nguoi 412 ,15.1

2 T6ng qu! tidn lucmg Tr-d 10'7 .652 '71.941

o
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STT CHi TITU CO B,iN DYT
THlTC

,r EN
NAM 201?

K6
IIOACH

NANT 20I8

Ki
HO{Clr
2018 s()
V6I TH

2ll7

Qui lLr(nlg ngudi 1ao dong c6 nguoi quan li C6ng
r\ nl-unJ lhonJ lil nguL,i drloj nh; nuoc giao qusr
l-v' phAn v6n chi ph6i

'l'r.d 101.955 70.000

b
Qu! luong Vi6n chric quan li C6ng t) chuyCn
tr6ch duqc nhir nu<rc giao quin lj phrin v6n chi
ph6i

Trd 2 65't I .944

III \'6n chu sri h iiu

V5n chri sd heLr rliu nlm Tr.d 386.000 409.517

) Ting v6n trong nIm Tr.d 23.51',7 I1.520

- Tu trich qui dau tu phat tri6n Tr.d 23.5t',| 11.520

GiAm v6n trons ntm Tr.d

4 V6n cht so hiiu cu5i nlm Tr.d 409.517 421.03',7

1/ Kd hoqch dtiu tv trang thidt bi:

STT DANH MVC DAU TU DVT S6
LU,O. NG

DOII
GlA

(rr.d)

ToNC
crA TR!
DAU TU

rTr-ill

Ghi chn

I 2 3 1 5 6 1

01
Xe 6 t6 tai lu.dd hieu
Kamaz. T-1 tAn

Chi5c 2 850 1.900
Phuc vu cho hoat dong
mua b6n VLXD

02 Thiiir bi PDA cei 2.000 2.000
Phuc vu cho hoirl dOng

thu nghiem.

r03

Sd lan v?r Cdn cAu khai
th6c crit 60 rliin 250
tdn, hiCu American vi
c6c loai khic tuong
duors

B6 6 8.000 48.000
DAu tu thav th6 loai nins
suat thap vd b6 sung
them trang thi6t bi

0-1 Cdi tiiin Xring gudng ChiSc 2 600 1.200
Cai tien chu yeu he thdng
truvdn ddne

05

M6y n6 hiQu

Milsubishi 8DC 11,

10DC 1 1, 10M21 hoAc

cric hi$u kh6c tit 350
diin 600 md luc

c6i t5 800 12.000

Thay th6 m6y chinh cho
c6c phuong tiCn hoat
dong khai th6c cit vd du
phdng.

06
Xe cau thing trgng tai
tir i2 15 tan

Chi6c 1 1.800 I800 Phuc vu SXKD bC tdno

07
Xe bdn v{n.chuy€n bC

t6ns. loai b6n 7-8 m3
Chi€c I 1.000 3.000 Phuc vu SXKD be tdng

,'
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DANH M!]C DAU TU

TON(;
cl,i rRl
DiIITII Ghichi

r.
PhLLc vu hoal dOng co khi

300 I lh!': li h-"1,i:',g'e'-

r71,5
7t.i

s!!!t!1-. 

-j

Phuc !u hoal d6ng co khi

71.350

lrin .o so du kicn ke ho4ch dall lu nd\. aonp N 'e tln-h IodJ'di LhL,c hien da.r lrr

phat trijn trong nrm cho PhLr hqP.

5/ Ki hctqch triin khai ddu tu cdc tlry dn ndm 2al8 vd nhinlg ndm Ap 1eo:

TONG
GIA TRI
D,iII TU,

]l2
- I{ur clons kirri!

t-r,r .l,i l-rdrr drn crr Muonl \hi Vii

6n v6n dau tu
- V6n chri so htu

I - Ilu) dorg kh6c 

-

.3s0 l

Ghi chi

715

I
L,16t)

t)
t,

t.266

90uon v n Chinh phu

f i.d

cira Tinh

Tn.d

386



TtN DU AN CHUA\ Br DAU fli
vA \clJ6N voN DiI] Trl

NC;
GtA't RI i Ghi chir

DAL TU,

2.14?,8 |
5/ Gidi phdp thttc hi6n:

Ndn.r 2018 sE ld n[rn cdn gap phrii nhi€u kh6 k:han, th6ch thtc cho COng t) trong

tinh hlnh kinl t6 thi trudng c6 nhiiu bidn clong rthu hien nar. \'i I {1. ngoiii viQc ti0p

tuc khai th6c nhilng thuin liri di c6 duoc thi Cdng t) chfng ta cAn phii phdrg ngua

moi riri ro mgt cich cao nl6t va ui6t nim bit nhiing co h6i m6t cich tdt nhAt, nluain

duoc nhu thd C6ng ty chirng ta phai thuc hiqn t6t cdc giai ph6p sau ddy:

- Ii6p tuc du-r' tri thuc hi6n t6t cic Quy dinl Phip luat. chu truorg chinh sich

cira Cihinh phu vd oira linh v6 troi mdt cd li0n quan.

- Corr,- Lac r, chuc s.t t\u:tl \Jr I in tuc cai tiin nham nan: tr., rirp'-it. rgh'en

ciru iip dung khoa hoc c6ng ngh€ trong sdn rudt; chir trQng c6n€: r6c sua.chiia. bAo

dudng vir ddu tu rrrdt c6ch hop l.v vdo ocr sn ha tdng, phuorg ti€n, thiet bj dC lang cao

chdt luqmg dich vu.

- Tap tung nghion criu vd phdt rridn cdc mat Ilang kirr,h doanJr kh6c.trong tirng

linh r'.uc hoat dOng nhim d6p ung t6t hon cho nhu cdu thi truolg. Nim bit th6ng tin

kip thdi, ling nghe y kiiln kidch hdng. Lu6n quan tAm th6o gd kir6 khin trong sin
*u6t U1; aoint1i tlep tuc ddy manh plrat ttldn hon liLa cric mit hang dan3 Lo loi rhd

nhu: c6t xAy drmg. bC tong tuoi, b€ t6ng nhua n6ng, bdt d6ng sAn,

- Khic phuc triet dili nhilng b6t cdp dang gqp phii trong canh tranh nhur Canh

tranh d6u thiu thi c6ng XDCB; tieu thLr hang h6a, sin phAm; thAm dinh chit lLLgng

c6ng trinh; vdn Ldi vii dich vu kinh doanh khrlc. BOn canh do, Up trung chi diLo giai

qurir rriit di nhinp kho khin do nhie.i 1,:r. o gr1 r.1 lnH c\rr, cl t- lro.,n ln'en. aJn

i"i nqp ir tro,tg.lrLt tu Jo' moi Lrar; thiet b;. llua. .lr rh l.ri o.ni rnu. kiLh re kj
thuit vi co ciu gi6 thdnh chi tiet cho tirng linh Yuc hoat ddng SXKD

- Tdng c.r'ng c,irg tac thanh ira. kiem tr.' rr,.:iilr 'at cac conc lrl-!'1. J.r.rn Jiu
tu, dim bao tuin tht dring Qul dinh

- Khuy6t khich ngudi lao dQng dang c6ng t6c tai.c6c b6 phin.chri d6ng hon tlorg
c6ng viQc dugc giao vd tdng cudng nang cao sdLng kier cai tiin cl'.r giup C6ng q hoin

thi€n hor vd mol mdt, Nghi0n ciru sip rdp 1ai to chuc san \u,t. co cdu td chric nhin

)

l:
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QLi! dAu hr ph6t tlien \,d \,0r hu] d6rg

DU dn Curn cting lghlel l4f, L-ip.

NgtLnn \ un dau Ju
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tluj dau rrr phar tritn ra ron



su quan Ii r'a diiu hdnh, luc luong cdn b6 vir nguoi lao clQng sao cho phu hgp Ltliat'

XAy dtrng kt hoach ddo tao vii dio tao 1ai, b6i duOng c6n b6 qunn Iy, k! thuit nhim

rnay OOi inar thitc vir tim nhin, ndng cao thh chu.vdn nghiQp clio ngudi lao dQng'' 
- fhuidn kiich, d6ng vi€n rn khen thuorg kip thdi nhiing,c6 nhdn t'i"i tqp tle

cho thinh ti"l.,. fi6p tuc Juy tri t5t vi€c chdm 1o cloi s6ng vdt chit vir linh than cho

ngudi lao d6ng. thuc hi6n t6t c6ng tiic gi6o duc chinh tri tu llrol.Ig sao cho nguoi lao

dlng ngiiy cnig hi6u 16. hon vd quy6n loi. tr6ch nhidnr rd nghia vu cLla mlnh dd an

taln cdng tic vi c6ng hiin.

- Thuc hi6n t6t c6ng t6c gil gin an ninh chilh tr:, t$t tu an toao xa h6i phdng

ch6y chira ch6y, v0 sinh m6i truOrC t+i eac.bo phan. lao nlirn tiir roi chinh qu,v€n vd

nhdn clin noi ho+t dQng. Ti.ip tgc Jtri tri tot cons tac an sinh rd hui v6i tinh than tu

rjJ) en cdo rha'.
* Tran ddy 1d nQi dung b6o crio k6t qua hoqt d6ng SXKD nam 201 7. xiy dung k€

nou"lr ran rr6i tint doad.'a dAu tu phlt t cn ran 2018 cira C6ng ty c6 plan xay

1ip vd Vit 1i6u x61' dung D6ng Thap xin thong qtLa ilqi hoi dong co dong

DAI DIEN THEO PHAP LUAT CUA C6NG TY
roNC "rf, 
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