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Vv sika doi i ligy cong hé thong tin

DHBCDH thidng nién néim 2018

Kinh géi: - Uy Ban ch wng Khodn Nha Nuée
- 8¢ Giao Dich Chitng Khodn Ha Npi

- Tén tb chuc nién yét; Céng ty Co phan Xy Lip va Vit Liéu Xay Dung
Dong Thap

- Mé chirng khoan: BDT

- Dia chi tru s¢ chinh: 8§ 03 duong Ton Duc Thang, Phudng 1, TP Cao
[.anh, Don“ Thap.

- Dign thoai: 0673 852998 - Fax: 0673 852751

- Nguoi thuc hién cong bo thong tin: Ba Pham Minh Nghia

Noi dung thong tin da cong bo:

- Tai liéu ¢cong bo thong tin hop DHPHCPH thudng nién nam 2018

Noi dung thong tin sira doi:

- Sta déi noi dung tai bang Ké hoach SXKD nam 2018, ghi nhan & trang 6

va trang 7 cua “Bdo cdo két qua hoat dong SXKD nim 2017, ké hoach hoat
dong SXKD va diu tu phat trién nim 2018,

- Sua doi noi dung t& trinh s 28/T7- HDQT vé viéc théng qua K¢é hoach
SXKD va phan phéi lof nhudn nam 2018,

Thong tin nay da duoc cong bo trén trang thong tin dién t¥ cia C6 ong ty vao
ngay 07/05/2018 tai duong dan http:/fwww. dongthapbme.vn (muc Quan hé co

Pitttaaliat ol ir.

dong)
Chiing t6i xin cam két cac théng tin cong bé trén day la ding su that va hoan
toan chiu trach nhiém truge phép ludt vé noi dung cdc thong tin da cong b,
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CONG TY CO PHAN CONG HOA XA HOI CHU NGHIA VIET NAM

XAY LAP VA VLXD DPONG THAP Doc 1ap - Tu do - Hanh phuc
Sé: §/TT-HPQT Déng Thdp, ngay 27 théng 04 néim 2018
TO TRINH

“Viv thong qua Ké hoach san xudt kinh doanh
va phan phéi loi nhudn ndm 2018 cia C6 ong ty Co phan Xay léip va VLXD Dong Thip”

Kinh giri: Dai hoi d("ipg co dong
Cong ty Co phan Xay Lap va VLXD Dong Thap

- Cén ctr Luat Doanh nghiép s6 68/2014/QH13 duge Qudc hdi Nuéc Cong
hoa X& hoéi Chu nghia Viét Nam khéa XIII thong qua ngay 26/11/2014 va céc van
ban hudng dan thi hanh;

- Can clr Diéu 1& td chirc va hoat dong cua Cong ty Cb phan Xay lip va
VLXD Dong Thap da duoc Dai hoi dong ¢d dong thong qua;

- Can cr Phuong 4n san xuét kinh doanh sau ¢6 phan héa tir nim 2016 - 2018;
- Trén co s& nhan dinh tinh hinh thyc té vé& nhu cau thi trudng va danh gia kha
nang thuc hién cua don vi trong thoi gian téi.
Nay, kinh trinh Dai héi dong cb dong xem xét thong qua cac ndi dung nhu
sau:
1- Vé Ké hoach SXKD va phén phdi lgi nhuén niim 2018: (dinh kém Ké
hoach SXKD nam 2018)

STT CHI TIEU CO BAN ]' PVT GIA TR]

1 2 “ 3 4

I | Ké hoach SXKD niim 2018

1 | Téng doanh thu Pong | 600.000.000.000

2 | Téng chi phi Pdng | 528.000.000.000

3 | Loi nhuén trude thué TNDN Pong 72.000.000.000

4 | Thué TNDN (20%) | Déng 14.400.000.000

5 | Loi nhuan sau thué TNDN Ddng 57.600.000.000

6 | Vén Didu 1¢ dang ky Déng | 386.000.000.000 |

7 | Ty sut loi nhuan truée thué TNDN/Vén Pidy 16 % 18,65 |

8 | Ty lé chia c6 tirc/Von Diéu 1& % 9,65 |
¥ luong ngudi quan 1y Cong ty chuyén trach duoc . f

9 r?l:g nuoc %giai quéqn la\ pi’lﬁn \-'6gn chi p};éi. . 1.944.000.000 |

10 | Don gia tién luong ngudi lao dong | % 49,30




Qu¥ luong nguoi lao dong, c6 ngudi quan ly Cong ty
nhung khong la ngudi duge nha nude giao quan ly phin
von chi phoi

* CP chua lwong:

528.000.000.000 - 70.000.000.000 = 458.000.000.000

* LN chua luong: '
600.000.000.000 - 458.000.000.000 = 142.000.000.000
* QL: 142.000.000.000 x 49,30% = 70.000.000.000

I | Kéhoach phan phéi lgi nhuin sau thué TNDN Péng | 57.600.000.000 |
Trich Quy dau tu phét trién e < i
(20%/Lgi nhuin sau thué TNDN) TOEE.|  1LA20.000060 !

Quy khen thudng, phuc Igi cho ngudoi lao dong A

(15%/Loi nhun sau thué TNDN) Bong 8.640.000.000
Trich Quy khen thuong Vién chic quan ly

(Tinh bing 1,5 thang lwong/tbng quy lwong nguwbi

' quén Iy chuyén trach dwgc nha nwéc giao quan Iy

, phin vén chi phéi, twong dwong 0,28%/Lei nhuin
i | sau thué TNDN ) Tam tinh theo mitc lwong chuén:
’ | (36.000.000 x 12 thdng x 3 ngwoi)/121,5
Thu lao Nguoi phu trach quan tri Cong ty (2.000.000 -
4 | d/thdng, twong dwong 0,04%/Loi nhuén sau thué | Pbng 24.000.000
TNDN)

Chia cb tirc 64,68%/Loi nhuén sau thué TNDN

(twong dwong 9,65%/VDL. VDL lam co' sé dé chia ¢b
tire khong tinh ¢6 phiéu qui = 38.600.000 cp - 4.600
cp 1a ¢6 phiéu quy = 38.595.400 cp

11 Déng | 70.000.000.000

L]

Dong | 162.000.000

L

Pong | 37.254.000.000

Kinh trinh Dai hdi dong c6 dong xem xét va théng qua.
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 CONGTY COPHANXAYLAP ~ CONG HOA XA HOI CHU NGHIA VIET NAM
VA VAT LIEU XAY DUNG DPONG THAP Pac ldp - Tu do - Hanh phiic

Péng Thap, ngéy 09 thang 4 nam 2015

BAO CAO KET QUA HOAT PONG SXKD NAM 2017,
KE HOACH HOAT PONG SXKD VA
PAU TU PHAT TRIEN NAM 2018

Can ¢ Quyét dinh so 880/QD-UBND-HC ngay 01/08/2016 cua UBND tinh
Pdng Thap ve phé duyét phuong an ¢o phén hoa va chuyén Cong ty TNHH mét thanh
vién Xay lap va Vat liéu xay dung Dong Thap thanh Cong ty ¢d phan Xay lap va Vat
liéu xay dung Dong Thap.

Can clr quyén han, trach nhiém, nghia vu cua Hoi dong quén tri va Ban Tong
giam doc Cong ty duogc néu tai Didu I¢ t0 chirc va hoat déng Cong ty ¢o phan Xay lap
va Vat liéu xay dung Bong Thap.

Can ot tinh hinh thuc t& vé kinh té thi truong, dinh huéng phét trien va kha nang
thue hién cia Doanh nghiép trong thoi gian tot.

Nay, Cong ty ¢d phan Xay lap va Vat liu xdy dung Dong Thép bao céo két qua
hoat dong SXKD nam 2017, lap ké hoach san xuat kinh doanh va dau tu phat trién
nim 2018 bao gom cdc ndi dung sau day:

1. Két qua hoat dopng SXKD nam 2017:

- Khdi quat chung vé kinh té va thi truong nam 2017:

Nam 2017, nén kinh t& Viét Nam udc dat mure tang truong GDP 6.7%, la mot
nam khoi sdc voi muc ting trudng cao va kinh té vi mo 6n dinh. Trong tinh ta: Nam
2017 1a nam duge danh gia van con nhiéu kho khan do nén kinh te co nhiéu dién bién
phirc tap, cac hoat dong SXKD cta doanh nghiép con gap nhiéu bién dong va thach
thite. Vi cha truong dung din, sy quan tdm sau sc va chi dao kip thoi cia Tinh uy,
HPND, UBND tinh, cac cap chinh quyén va cac nganh da thét sy mang lai hi¢u qua
thiét thuc cho cac thanh phan kinh t&, vi vay nhiéu linh vuc da timg bude duge hot
phuc tot va phat trién mot cach bén viing hon.

2- Khdi qudt tinh hinh hoat déng SXKD cria Cong ty nam 2017:

a- Nhan xét danh gia:

Nim 2017 la nim dau tién Cong ty chinh thic di vao hoat dong véi mé hinh
Coéng ty C6 phan. Co phicu cua Cong ty chinh thtc duoce giao dich trén thi truong
UPCOM tai S¢ giao dich chung khoang Ha Noi (HNX) vao ngay 06/9/2017. Hoi
ddng Quan tri, Ban Tong Giam dbe Cong ty cling voi toan thé nguoi lao dong da tap

trung tri tué, tri luc nghién ciru dua ra cac phuong an quan ly diéu hanh doanh nghiép
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ngay cang khoa hoc, phat huy tinh nang dong, sang tao mang hiéu qua kinh doanh
cao, qua dé mot lan nira Céng ty ching ta rat tu hao vi da hoan th’mh xuat sic nhi¢m
vu duoc giao ndm 2017, da dong gop khong nho vao su phat trién kinh té Tinh nha,
tang tich hn dang ké v& cho NSNN va von chu so hitu hién ¢6 tai Doanh nghiép, on
dinh cuou sona cho 445 lao dong thuong xuyén va mang lai nhiéu diém tich cuc khac
trong sudt thoi gian qua.

Vé co ban Cong ty da on dinh duge moi hoat ddng, linh vy sén xuat va kinh
doanh san pham tu san xuat hién nay ctia Cong ty déu c6 mang lai hiéu qué trong ndm
2017, cac loai san phdm nhur cat xay dung, bé tong tuoi, bé téng nhua nong, cong bé
tong ly tAm, bat dong san.. dd co uy tin va thuong hi¢u trén thi truong. Tuy nhien,
ngoai linh vuc khai thac 1a c6 khach hang rong khap céc tinh thanh khu vuc phia nam
thi cdc linh vue khac con han ché vé thi truong va chi lén manh trong pham vi thude
tinh Déng Thap. Theo do, ghi nhan ¢6 nhing thudn loi va kho khan thach thice co ban
nhu sau:

- Thuan lgi:

Nho su quan tdm chi dao cta Tinh Gy, HDND, UBND tinh Ddng Thap, céc SO
ban nganh Tinh trong cong tac d6i mdi va phat trién doanh nghiép, ludn ho trg, theo
dai, ddng vién khuyén khich Cong ty phat trién.

Coéng ty luén chap hanh ding Quy dinh Phap luét trong hoat dong kinh doanh va

trong cac mat khac co lién quan. Luén phat huy thé manh ke ca vé nang luc, kinh
nghiém va tal chinh, quan triét tot chil truong thuc hanh lu,t kiém Ilh’im tang ndng
suat, ha gia thanh. Xay dung va duy tri thuong xuyen mbi quan hé tot véi khach
hang, tao cau ndi gitra nha san xuat va nguoi tiéu dung. Tinh hinh tai chinh lanh
manh, can ddi su dung (6t ddng voén, khong phat sinh ng phai thu kho doi, khong thét
thoat tai san va dong von chu s6 hitu duoc tang thém tir loi nhuén dé lai.

Té chirc Dang, Céng Doan, Doan thanh nién...luén hoat dong co hi¢u qua. Su
doan két, tam huy &t trong diéu hanh cua Hoi dono Quan tr1 va Ban Téma giam déc, tu
tudng chinh tri nguoi lao dong duge gilt vimg, ngay cang nhiét tinh hon trong cong
thc, 1udn ¢o thu nhép 6n dinh, duge huong cong bang va day da moi ché do theo quy
dinh.

- Kho khan, thach thie:

Gi4 nhién lidu, nguyén vat lieu khong 6n dinh 1am anh huong dén gia thanh dau
vao cling nhu su canh tranh gay git vé gi4 bén san pham tir cdc thanh phan kinh té
khac nén hiéu qua kinh doanh & mot s linh vue chua dat theo ky vong.

Nhitng Quy dinh vé & siét chit quan ly trong hoat dong véan tai, kiém soat trong tai
phuong tién ciia Bo Giao thong van tai da anh huong dén gia cude van tai dan den

khong it kho khan trong viéce tiéu thu san pham trén thi truong. Con IlthU vudng mac
trong viéc xdy dung gia thanh va khic phuc canh tranh van chua giai quy ét duoc.
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Hau hét cac linh vue SXKD cua Cong ty déu lidn quan dén dau tu XDCB, do do
mot khi dien bien kinh te bat loi ndi chung kéo theo nhu cau thi truong ve dau tu
XDCB giam thi tat yéu doanh nghiép chiing ta s& bi anh huong.

Ngudi lao dong trong timg linh vuc van con nhiéu lung tung trong thue thi
nhi¢m vu lam chdm tré cong vice. Cong tic nghién ctru thi trudng con o mae khiém
ton, chua nam bat duge céc co héi kinh doanh ra bén ngoai. Viee dau tu ap dung khoa

hoc cong nghé vao SXKD con han ché.

b- S6 lidu cha yéu thuc hién nam 2017: (duoc tinh nr ngay 11/11/2016 dén

31/12/2017)

! | . . . _ THUC HIEN
| STT CHI TIEU CO BAN PVT KEHOACH | THUCHIEN | NAMAL
| NAM 2017 NAM 2017 SO VOI KE
! HOACH
L1 2 B 3 4 5 5 |
|1 |86 li¢u hoat dong SXKD | i
" 1| Tong doanh thu Tr.d 460.000 575.704 | 125%
| 2 Téng chi phi chua luong _ Trd 340.000 | 364.014 N
|_ 3 | Loi nhudn chua iu'n‘hg Tr.d 120.000 | 211.090 |
'__4 | Don gia tién luon g ngudi lao dong % 51 | |
5 | Quy luong ngudi lao dong - Tr.d 61200 | 104.995 !
6 | Quy lwong vién chac quan Iy Tr.d 2215 2.657
7 | Loi nhuan trude thué TNDN Trd 56,585 103438 | 183% |
8 [ Thué TNDN phaindp Tr.d 11317 20.940 | )
9 | Loi nhugn sau thué TNDN Trd 45.268 | 82.498 182% |
F _ 'I'Ilon_g d6, dugc phan phoi: '- ) o :
| Quy dau tu phat trien — . 5 i
2 (('32-0?%;'LN 48 lai sau thué TNDN) Ted wlla BRIy
i " 16 20%/LN dé lai st
n [ht:cgwtlﬁ)eg ty 1€ 20%/LN de lai sau Tr.d 16.499
a0 | ) BFJ §}1ng.ph5111 (}On Iai)_sgu khi trich cac Trd 7018
quy va chia o tire 12% theo muc d
Quy khen thuon_g:l_enau quan ly ] o |
i b | (1,5 thang luong/tdng quy luong Trd 275 | 292
L. VEQL) _ |
‘ Quy khen thuong, phuc lgi | _ '
¢ | (3 thang luong/tong qu¥ luong cua Tr.d 6.790 12.375
‘ ‘ ngudi 1130 dong), (15%/LN sau thu¢) ) N
d | Chiac6 tuc Tr.d 25149 46,314
[ -y chia ¢ tic % 155 12 ]
10 | Thué phai ndp NSNN Trd 105.000 | ]

Lol

— X oA A\

y -

~

/’



ST . T TIHUC HIEN |
110ACH
1T | Lao dong, tién lvong | B J
1 Lao dong Ngum 470 | 449} _____
a_ | - Vién chic qmn ly . Nguoi ) 3 3| J
b | -Nguoi lao dong ) ‘ Nguoi :-46? ) 446 | __:; _4{
2 | Tong quy ticn luong - Trd 63.415 107.652 | |
_. a | -Quy tién luong vién chirc quan lv ‘—lld 2915 | 265" ' _________‘
b [-Qu¥ tién luong ngudi lao dong '; Trd 61,200 I 104.9935 ]
I | Vén chii sb hiru | | | |
B [ Vén chu s& hitu hiéri c6 dau nam Trd 86000, 386000 |
‘ 2 | Tang von chu so hL‘ru_t'r_ong_ nam Tr.d _9.054 | 23.517 ___ _ﬁ
| | - Tl trich quy dau tu phat trién Tr.d 5054 | 23517 - j
‘ 3 | Gnm \(m chii s& hitu trong nam _'T_'r.d N !: - J
1 4 | Von chi sohitu cudi nam Trd | 395.054 | 409.517 ]

g Dau tu hinh thanh tai san ¢o dinh nam 201 L

STT | DANH MUC PAU TU

" GIA TRIPAU TU

GHI CHU ‘

!_ - (dong) ]

R 2 3 | 4 _

1 01 So mi ro méc - 670.000.000 | )\N Xay dU’DL B

_2 B OI xe 0 1_;0_ 16cho 1.131.000. UOO Van phong Cong t\ |

3 |01 So mi ro méc tai (tw do) _| 690.000.000 | - XN Xay dung

4 | 01 Buadap da thuy luc | 110.000.000 XN Xay dung

5 101 Cln cau banh xich Hitachi | 685.000.000 _ ClSaDéc

| TONG GIATRIDAUTU | 3.736.000.000 | -
d- Pau tu tai chinh:

B - ' T GIATRI |

STT TEN TO CHUC KINH TE PAUTU | GHI U

I | (dong) |

| 1 . 2 o 3 | 4

| A | CONG TY ME |

. Dﬁu tw vho Cong ty con ,

1 | Congty CP Van _t_@_]_BWL BT |y, SLi9IBO00CE

‘ 2 | Congty CPTu Va an Th__lt]._ k_a. B,\-IE_ 164§21_ﬁ9 | SL:271.700 CP |

| I1 | Phu tw vao C.ty lién doanh, lien két

1 } Con; ty | H\HH Bong da

-

'~ 2.000.000.000 |

111 ‘ Bdu tuw dal han l(hat

B ! ! Cong ty CP Docimexco

1.192.413.670 |
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I1. Ké hoach SXKD va dau tu phat trién nim 2018:

1/ Xac dinh lai nganh nghé:

a- Nganh nghé kinh doanh chinh caa Cong ty bao gom:

- Khai théc cat; san lap mat bang; mua ban vt li¢u xdy dung.

- Thi ¢ong xay dung, tu van, khao sat, thiét ké, giam sat cong trinh giao
théng, dan dung, cong nghiép, thuy loi, xéy dung cong trinh céng cong, cong trinh
dudng day va tram bién ap co cap dién ap tir 35KV 1o xuong.

- Kinh doanh bat ddng san.

b- Nganh, nghé ¢6 lién quan dén nganh, nghe kinh doanh chinh:

- San xuat cung Gng cac san pham bé tong phuc vu xay dung.

- Thu nghiém co ly vat lidu xay dung, kiém dinh chat luong xay dung.

- Co khi sua chira.

2/ Xdc dinh muc tiéu chinh:

- Tiép tuc duy tri sy 6n dinh cén thiét da cé duoc tir nhiéu ndm nay cua Cong ty
va phan dau chiém uu thé hon trong canh tranh doi véi thi trudng trong tinh, duy tri
t6t v&i khach hang truyén thong va thu hut khach hang méi. Tung budc md rong dia
ban hoat dong SXKD sang cac tinh 1an cén va khu vuc khac.

-

- Tiép tuc thuc hién (bt nhét phuong cham ctia Cong ty gom:
+ Pbi voi cac linh vue hoat dong: “Uy tin - Chét luong - An toan”.
+ Péi voi nguai lao dong: “Nhiét tinh - Nang dong - Sang tao - Hiéu qua™.
+ Pbi voi khach hang: “Di cung ban trén bude dudng an cu - lac nghi¢p”.

3/ Ké hoach san xuat kinh doanh nam 2018:

| giao quan ly phan von chi phoi

A

=}

i ' ' _ | ki
! _ ) ‘ THUC ‘ KE | HOACH
STT CHi TIEU CO BAN | PYT | HIEN HOACH ‘ 2018 SO
‘ NAM 2017 A NAM 2018 | VOITH
! , 2017
B 2 T T3 ] s 5 ‘ 6
I | S6 liéu hoat dong SXKD | - | ]
| | Téng doanh thu Trd | 575704 600.000 |
2 | Tong chi phi chua co luong | ma 364614 458000
3 | Loi nhuan chua luong . Trd __‘ 2 _L_l_,QCJ{JJr____E 2000
Pon gia tién luong nguoi lao dong/ ngudi quan ly ‘ ‘ '_
4 ‘ Céng ty nhung khong la nguoi duge nha nuoc ‘ ‘ 493

| 2 i

i
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KE

! o . THY'C KE HOACH
STT CHI TIEU CO BAN bvVT HIEN HOACH 2018 SO
NAM 2017 | NAM 2018 | VOITH
2017
Quy¥ luong Ilgl:l%]fi lao dong/ nguoi quan Iy Cong ty i
5 | nhung khong la ngudi duge nha nude giao quan 1y 104,995 70.000
phan von chi phoi. :
Qu¥ luong Vién chitc quan Iy Cong ty LhU\ ‘en |
6 | trich duoc nha nude giao quan Iy phan vén chi | 2.657 1.944
ph01 !
7 |Loi nhuan trrée thué TNDN Trd | 103438  72.000
Thué TNDN phai nop (20%/LN trude thué } f ) .
__8_. TNDN) Trd 20.940 14.400
9 | Loi nhuan sau thué TNDN Tr.d 82.498 |  57.600
Trong d6, duge phan phoi:
| Quy dau tu phat trién 5 & g
| (20%/LN dé lai sau thué TNDN) Hoeag 2Aal7) 11520
- ' Qu¥ khen thuong Vién chuc quan ly |
b (1,5 thang luvong/tong qu¥ luong VCQL) Tr.d 599 162
Tam tinh theo muc luong chuan
(36.000.000 x 12 thang x 3 nguoi)/12#1,5) B -
. Quy khen thuong, phtc lgi cho ngudi lao dong — ”
© | (15%/LN d¢ lai sau thué TNDN) Thd badia RO
d Thu lao nguot phu trach quan tri Cong ty (tuong Tr.d 24
duong 0.04%/Loi nhuén sau thué TNDN) '
e | Chiaco tic Tr.d 46.314 | 37.254
| - Ty 1& chia cd tirc % 12 9,65
10 | Thué phai nop NSNN Tr.d 150.000
11 | Lao dong, tién lvong
[ | Lao dong 449 460
| - Vién chic quan ly Cong ty chuyén 'LI‘dLh ducrc oy . i
a Neuoi 3 3
nha nudc giao quan 1y phan vén chi phdi =
b | - Nguoilao dong Ngudi 446 457
Trong do:
+ Nguoi quan ly Céng ty nhung khong phai la
nguoi duge nha nurde giao quan ly phan von chi Nguoi 4 4
| phoi o
+ Nguoi lao dong con lai tai cdc bd phén Nguoi 442 453
2 | Téng quy tién lwong Tr.d 107.652 | 71.944
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KE |
THUC KE HOACH
STT CHI TIEU CO BAN PVT HIEN HOACH | 2018 SO
NAM 2017 | NAM 2018 | VOI TH
L2017
Qu¥ luong ngudi lao dong cd ngudi quan ly Cong
a | ty nhung khong la nguoi duge nha nude giao quan Tr.d 104.955 70.000
Iy phan vén chi phoi
Quy luong Vién chire quan ly Cong ty chuyén
b | trach duoc nha nude giao quan Iy phan vén chi Trd 2.657 1.944
phoi .
I Vén chii sé hiru o |
I | Von chu so hiru ddu nam Tr.d 386.000 | 409.517 |
: T_@Qg__\_ién trong ndm Tr.d 23, 3]? ~ 11.520
- Tir trich qu§ ddu tu phat trién Tr.d 23517 11.520
3 | Giam vén trong nim Tr.d
4 | Vén chi s¢ hitu cubi nam Tr.d 409.517 | 421.037
4/ Ké hoach dau tw trang thiét bi:
| I s -
| 56 DX QTI(:]\TI(;U |
\ : IC DA ] S1A = : i chit
STT DANH MUC PAU TU BVT LUQNG —(JlA PAUTU Ghi chii
(Tr.d) (Tr.d)
2 3 4 5 6 7 ]
' Xe 6t6 tai tw d6 hidu | - - Phuc vu cho hoat dong
1 2 "~ | Chié . e
0 Kamaz, 7.1 tan e 2 e L0 mua ban VLXD
N — .. ' l d 7
2 | Thiét bi PDA Céi ] 2.000 2,000 |~ 1¥e Vi £he liogt dong
| thir nghi¢m.
Sa lan va Can cau khai ‘ ’ |
thac cat 60 den 250 Déu tu thay the loai nang
03 | tan, hi¢u American va Bo 6 8.000 48.000 | suat thap va bod sung
cac loai khac trong thém trang thiét bi
duong ]
| < ol \ oz ai tién chu yéu hé thor
04 | Cai tién Xang guong Chiéc 2 600 1.200 Cd]_?en il ek Hg BOtE
. - | truyén dong
May né hiéu C L
7 e s 7 thé may chinh ch
| e o i
| 05 10DC 11, 10M21 hogic | Cai 18 800 12.000 dénp Khai ;:hd(. st R dn
céc hiéu khéc tir 350 Sl Ao
| dén 600 ma luc pree j
pp | Xecauthungtrongtal | opiee | 800 1.800 | Phyc vu SXKD bé tong ‘
tr 12 — 15 tén o
g7 | Xebonvanchuyende | opie 1| 3000 3.000 | Phuc vu SXKD bé tong J
| tong, loai bon 7-8 m3 | )
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STT | [ TONG
’ : , SO BON | sl TRy
AT T R 7 .-, % 1 S8 MO s
‘ DANHMUCDAUTU | BVT | | g g:;} | pAUTT Ghi chi
o | ard | ara e
| 08 | My tién loai lon Bo | 1 800 gog | Phue vit hoat dong co ki
| E ) ' _ B _ stra chira -
oo | May t01 cao hoac B ‘ ) 150 | 350 | Phuc vy hoat dong co khi
} © | trung tan o ) o "7 | slrachiia - ;
< ; A S
10| Biaméy diezen>3.5T | Chide | 1 300 300 | Phuc vuhogt dongxdy |
L dyngeéngtrinh |
L L Tong cong | _‘_ 71.350 ]
Trén co s6 du kién ké hoach dau tu nay, Cong ty s& tinh toan dé thm. hién dau tu
phat trién trong nam cho pht hop.
5/ Ké hoach trién khai dau tw cde dw dn nam 2 01 8 va nhmw nam tiép theo:
| - S
: | A - o . __, TONG
STT ~ TENDU AN CHUAN BIDAU TU VT | GIA TRI Ghi chii
VA NGUON VON DAU TU PAU TU
A - 2 : . . 3 6 _7__ |
| Du an Tuyén dan cu duong Nguyén Van
B | Tre - Ap 4, xd My Tra, TPCL, DBong Théap Ty.d o |
| Nguon von du tu 160 -
] - Vén chu s¢ hitu 112 ]
| - Huy dong khac _ _ 48 I |
! ‘ Du én Tuyén dan cu Muong Nha May - | |
2 phuong An Thanh, TX. Hoéng Ngu. Pong
I Thap _ |
- Nﬁuon von dau tu Ty.d 120,9 _ j
| - Von cht s¢ hitu 84,6 e
' - [uy dong khéc ] 36,3 - J
| 3 | Dy énNha o xahoi BMC Déong Thap |
_ [Ngubnvéndiutw Tvd | s ]
| - Vén cht s6 hitu - 171,35 ]
|_ - Huy dong khac | 13,8 - |
4 Du 4n 12 can biét thy - Phudmng An Thanh —
| IX Hong Ngu _ .
‘ ‘ Ngudn von dau tu I'y.d 33
|| -Vénchusdhiu 35 o
i _ - Huy déng khac B B -
|5 | Dy an Khu cong nghiép Tén Kidu R
|
‘7 Ngubn von dau tu Ty.d 1.266
~Ngudn von Chinh phu 90 | 1
{ ‘ - Ngudn von cua Tinh 386 | -
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-

Ghi cha |

| TONG
STT | TEN DY ,.»-'\NLCHLAN BI PAU TU PVT = GIA TRI
VA NGUON VON DAU TU | DAU TU_ L
- Quy dau tu phat trién va von huy dong | 790
| khac i -
6 |Duan Cum \,ong lthle Tan Lap -__ _[\__Cl !
i Ngu("m vén dau tu 315
- Nguon \011 Chinh phu 274 ! -
| - Ngudn von cua Tinh e 1()4 6 i ]
| - Qu§ ddu tu phat trién va von huy donb 239 |
| khic
Tong cong 21428 |

5/ Giai phap thuee hién:

N&m 2018 s& 1a ndm con gap phai nhiéu kho khin, thach thire cho Cong ty trong
tinh hinh kinh té thj trudng ¢6 nhiéu bién déng nhu hién nay. Vi vdy, ngoai viée tiép
tuc khai théc nhitng thuan loi da ¢6 dugc thi Cong ty ching ta can pha1 phong ngua
mol rui ro mot cach cao nhat va biét nam bat nhuu; co hot mot cach tot nhét, muon
duoc nhu thé Cong ty ching ta phai thuc hién tt céc giai phap sau day:

- Tiép tuc duy tri thuce hién t6t cac Quy dinh Phap ludt, chu truong chinh sach

cua Chinh phu va cta Tinh vé mo1 mat ¢6 lién quan.

- Cong tac 10 chire san xuat cén lién tuc cai m,n nhim nang cao nang suat, nghién
curu ap dun; khoa hoc cong nghé trong san \uat chu trong c¢dng tac suwa chita, bao
dudng va dau tw mot cach hop Iy vao co s6 ha tang, phuong tién, thiét bi dé ning cao

chat luong dich vu.

- Tap trung nghién ctru va phat tr ién cac mit hang kinh doanh khac trong tirng
linh vuc hoat déng nham dap ung t6t hon cho nhu cAu thi truong. Nam bt thong tin
kip tho, ling nghe y kién khach hang. Ludn quan tdm thdo g& khé khan trong san
xuét kinh doanh, tiép tuc diy manh phat trién hon nita cac mat hang dang c6 loi thé
nhu: cat xay dung, bé tong tuoi, bé tong nhira nong, bat dong san..

- Khic phuc triet dé nhitng bat cap dang gap phai trong C'mh tranh nhu: Canh
tranh dau thau thi cong XDCB; tiéu thu hang hoa, san pham; thim dinh chat lugng
cong trinh; vin tai va dich vu kinh doanh khac. Bén canh do, tp trung chi dao giai
quva triét dé nhing khé khan do nhieu yéu t6 gdy ra ma con chua hoan thién. Cén
déi hop Iy trong dau tu doi moi trang thiét bi. Hoan chinh lai dinh mte kinh té k¥
thudt va co cau gia thanh chi tiét cho timg linh vuc hoat dong SXKD.

- Tang cuong cong tac thanh tra, kiém tra va giam sat cac cong trinh, du an dau

tu, dam bao tudn thu ding Quy dinh.

- Khuyét khich nguoi lao dong dang cong tc tai cac b phén chu dong hon trong
cong vige duge giao va tang cudng ning cao sang kién cai tien d
thién hon vé moi mat. Nghién cuu 5ap xép lai t6 chite sdn xudt, co cau to chic nhan
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su quan ly va diéu hanh, luc luong can bo va ngudi lao dong sao cho pht hop nhat.
Xay dung ké hoach dao tao va dao tao lai, bdi dudng can b quan ly, k¥ thuat nham
thay doi nhan thic va tam nhin, nang cao tinh chuyén nghiép cho ngudi lao dong.

- Khuyén khich, dong vién v a khen thuong kip thoi nhtng ca nhin hay tap thé
cho thanh tich. T1ep tuc duy tri t6t viée cham lo doi song vat chét va tinh than cho
nguoi lao dong, thuc hién 1ot cong tac gido duc chinh tri tu tudng sao cho nguoi lao
dong ngay cang hlcll rd hon vé quyén loi, trach nhiém va nghia vu cua minh dé an
tam cdng tac va cong hién.

- Thue hién ot cong téc gitr gin an ninh chinh tri, trdt ty an toan xa ho. phong
chay chita chdy, vé sinh méi truémg tai cac bo phan, ldo niém tin véi chinh quyén va
nhan dan noi hoat dong. Tiép tuc duy tri t6t cong tac an sinh x@ hoi véi tinh than tu
nguyen cao nhat.

* Trén day la ndi dung bao cao két qua hoat dong SXKD nam 20 )17, xdy dung ké
hoach san xuét kinh doanh va dAu tu phat trien nam 2018 cua Cong ty cb phan Xay
lap va Vit lidu xay dung B ong Thap xin thong qua dai hoi dong co dong.

DAI DIEN THEO PHAP LUAT CUA CONG TY
TONG GIAM POC CONG lY '
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